GOALS FOR THE NY STATE SQUIRES PROGRAM
· Start or Re-activate at least one Circle in each Minor Conference

· Target areas of the State where there is a lack of Squires activity

· Get District Deputies and Grand Knights involved in reviving inactive Circles

· Help existing circles to increase their membership

· Train local Circle Officers and Counselors in the proper skills to run a Circle

· Increase use of the State Circle website to facilitate better communications with every Squires Circle in the State
· Encourage more Circles to attend the Statewide convention

· Increase council participation in the Squires Journal Ad Book (the only State Circle Fundraiser)
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